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When the enemy takes a run at the local church, he oftentimes doesn’t do it through those who attend but through those who lead. But how can churches know what to look for, internally, when they sense a leader may have drifted away from the team’s core vision causing instability and discord?  With this dilemma surprisingly prevalent in churches all around the country, leaders are desperate to know how to identify these behaviors Chris Sonksen calls  “leaderdrift”. Many are also desperate for practical solutions to not only deal with this problem but to know how to restore team alignment and the overall health of the church once the problem is resolved.

In Saving Your Church from Itself: Six Subtle Behaviors That Tear Teams Apart and How to Stop Them (Baker Books, August 2022), Sonksen, founding pastor of a multi-campus church in Southern California, will help churches recognize and be vigilant in addressing the signs of these subtle behaviors that can result in dissention and fracture while also showing them how to preserve unity and foster strong relationships, so it won’t happen again. 

As a respected coach and mentor to hundreds of pastors around the country through his organization CHURCHBOOM, Sonksen has had a front row seat to the unfortunate outcomes when a team member begins to drift from the vision of the church and the leader they serve. To help churches combat “leaderdrift” and the calamity that can follow, Sonksen shares six behavioral patterns that if recognized early on can save pastors, staff, leaders, and congregations from an overwhelming amount of heartache and discord. He identifies “leaderdrift” behavior as:

Drifting toward Pride
Drifting toward Artificial Harmony
Drifting toward Isolation
Drifting toward a Critical Spirit
Drifting toward Division
Drifting toward a Gradual Shutdown

“God himself said that if the people are united and speaking the same language, nothing they set out to do will be impossible for them,” writes Sonksen. “In other words, if they are aligned and unified, they can accomplish anything. This is why one of the enemy’s greatest tools is disunity. He knows how powerful we can become when we are unified. He knows that when we are aligned, what’s unleashed can be world changing, and that’s why for hundreds of years his strategy has remained the same—leaderdrift.”
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Chris Sonksen is the author of When Your Church Feels Stuck, Quit Church, and Indispensable Church. His personal experience comes from his own success in pioneering South Hills Church, a multicampus church that has been widely recognized for its unprecedented growth and strategic approaches to doing ministry. He is also the founder of Church BOOM, an organization that has provided personal coaching to hundreds of churches and impacted thousands of leaders. Chris and his wife, Laura, have two children and live in Southern California.


PRAISE for Saving Your Church from Itself
"Author Chris Sonksen offers leaders a practical and insightful guide with Saving Your Church from Itself. Chris smartly warns us that all leaders and teams can drift but then wisely shows us how to spot the signs early so we can make course corrections that prevent tragic outcomes. Reading this book may save your church and your leadership!"
Dave Ferguson, lead pastor, Community Christian Church; author of B.L.E.S.S.: 5 Everyday Ways to Love Your Neighbor and Change the World


“There is a word in this brand-new book from my friend Chris Sonksen that sums up what every organization must be aware of: leaderdrift. We see it in churches, nonprofits, companies, big businesses, sports, and every facet where the strength of the team determines the success of the organization…If you apply the principles throughout these pages, you will put yourself and your team in a place of greater health, which in turn will create greater outcomes.” 
Mark Cole, CEO, The John Maxwell Co.
“Chris Sonksen provides an honest, vulnerable, and practical guide to both identifying and overcoming the subtle shifts in attitude, behavior, and character that can turn the work of God into Satan's playground. Whether you are a lead pastor or part of a ministry team, you'll find this book to be helpful to your soul and your ministry.” 
           Larry Osborne, author and pastor, North Coast Church

"Chris Sonksen delivers wise and practical insights in his new book, Saving Your Church from Itself. It will help you identify and guard your church from the subtle drifts that can take place in the attitudes and behaviors of individuals who threaten unity, passion, and vision. I know Chris well, and his heart is for church leaders. The content in this book comes from his years of experience and passion for the church. It's a refreshingly candid look at how to strengthen your church before it's too late."  
Dan Reiland, executive pastor, 12Stone Church; author of Confident Leader!

“I have known my good friend Chris Sonksen for many years and am always informed by his keen insights, his strategic solutions, and most of all his heart for the church. Saving Your Church from Itself is no exception. It will clarify, produce insights, and offer pragmatic solutions, all the while giving huge doses of encouragement.”  
Sam Chand, author, leadership expert, and coach
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Sample Interview Questions for Chris Sonksen
Saving Your Church From Itself


Thanks for joining us, Chris. Will you talk to us about your background, Church BOOM, and why the subject of Saving Your Church From Itself is such an important part of your ministry? 
You clearly state that “leaderdrift” is one of the most difficult challenges that churches face today. What exactly is leaderdrift? Why do you believe this is such a common occurrence in our local churches? 
An attack on leadership is a strategic attack by the enemy. How does the enemy cause disunity among leaders? What does disunity do to the local church? 
As you talk about the causes of division in Saving Your Church From Itself, you discuss six subtle behaviors. Will you walk us through a couple of those? 
What should a church leader do if they start to notice these behaviors in some of their team members? Vice versa, what can a team member do if they notice the same behaviors in their leader? 
Aside from disunity, which is hard enough—what are the possible outcomes of a leader drifting from the vision of their church or from the leader they serve? 
One of the chapters in Saving Your Church from Itself is titled “Team Alignment Isn’t a Good Thing—It’s Everything.” Unpack that for us. 
Will you speak to laypeople too? What can the congregation do about leaderdrift? 
Where can our audience go to connect with you and purchase a copy of Saving Your Church From Itself? 
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